FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING April 25, 2016
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the Board Work Session on March 14, 2016 and Regular Board meeting on March 14, 2016.

B.
Move to approve the minutes of the Board Work Session on April 11, 2016.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
School Counseling Presentation – Dr. Heather Swope, HS Counselor; Ms. Cheryl Sornson, MS Counselor; and Dr. Danielle Mikesell-Redding, EL Counselor.

B.
HS/MS Library Presentation – Ms. Elizabeth Mickley

VI.
Student Representative Reports
VII.
Building Celebrations & Special Education 
VIII.
Business Manager’s Report 
IX.
Public Comment (3 min. each / 30 min. max)

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions
A.
Move to approve an increase of $5 to the Professional Substitute Rate for a daily rate of $100 effective on the first day of the 2016-2017 school year.  

B.
Move to approve a tentative list of graduates for the Class of 2016.
Budget

C.
Move to approve the general fund bill list in the amount of $369,587.38 from March 8, 2016 through April 20, 2016.


D.
Move to approve the food service fund bill list in the amount of $39,746.33 from March 8, 2016 through April 20, 2016.


E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

Personnel

F.
Move to ratify the Superintendent’s appointment of Mrs. Patricia Osterman as an extended term substitute high school English teacher effective March 14, 2016 through the last day of the 2015-2016 school year during Mrs. Ulrich’s temporary transfer to the Elementary Library, pending all emergency certification paperwork is completed.

Background: As an extended term substitute teacher, Mrs. Osterman will receive $142.50 per diem with no extension of benefits except retirement.



G.
Move to ratify the Superintendent’s acceptance of a resignation from Mrs. Kathy Serfass, 7th grade Science Teacher, effective April 1, 2016. 
H.
Move to ratify the Superintendent’s appointment of Mrs. Marcia Roan as an extended term substitute teacher 7th grade science teacher effective March 31, 2016 through the last day of the 2015-2016 school year, pending all emergency certification paperwork is completed. 

Background: As an extended term substitute teacher, Mrs. Roan will receive $142.50 per diem with no extension of benefits except retirement. 

I.
Move to accept the resignation of Mrs. Sharon Tuckey as the Elementary Drama Assistant Director effective immediately and grant permission for the administration to advertise and recommend for hire an Elementary Drama Assistant Director for the 2016-2017 school year.
J.
Move to accept a resignation from Mrs. Patsy Burns, LPN, Elementary Health Room Assistant, effective June 3, 2016.

K.
Move to approve the addition of Mrs. Patsy Burns, LPN, and Ms. Jennifer Werst to the Support Staff substitute List for the 2016-2017 school year.

L.
Move to approve the addition of Ms. Colleen Kassman to the Professional Substitute List K-12 for the 2016-2017 school year, pending all certification paperwork is complete.
M.
Move to approve the addition of Ms. Myrandah E. Staub and Ms. Rachel A. Staub to the Guest Teacher Substitute List for the 2015-2016 school year, pending all certification paperwork is complete.
N.
Move to approve a supplemental contract for Mr. Brett Cook as the HS Boys’ Ass’t Varsity Track Coach for the 2015-2016 school year with salary per the Collective Bargaining Agreement. ($2,284)
Policies
O.
Move to adopt Policy #103, Nondiscrimination in School and Classroom Practices, on a first reading.

P.
Move to adopt Policy #103.1, Nondiscrimination-Qualified Students with Disabilities, on a first reading.

Q.
Move to adopt Policy #113, Special Education, on a first reading.

R.
Move to adopt Policy #113.1, Discipline of Students with Disabilities, on a first reading.

S.
Move to adopt Policy #113.2, Behavior Supports, on a first reading.
T.
Move to adopt Policy #113.3, Screening and Evaluations for Students with Disabilities, on a first reading.

U.
Move to adopt Policy #113.4, Confidentiality of Special Education Student Information, on a first reading.

V.
Move to adopt Policy #114, Gifted Education, on a first reading.

XI.
Other Action Items:


A.
Board Meeting Changes / Additions



Motion:  Move to approve changing the scheduled May 9, 2016 Board Work Session to 6 PM and adding a Regular Board Meeting at 7 PM.




Motion:  Move to approve changing the scheduled June 13, 2016 Board Work Session to 6 PM and adding a Regular Board Meeting at 7 PM.


B.   
Resolution For Disaster Relief




Motion:    Move to approve the resolution appointing Caroline Dean the authorized agent to execute for and in behalf of the district all forms and documents required for the purpose of obtaining financial assistance under the Robert T. Stafford Disaster Relief and Emergency Assistance Act.  
XII.
Other Discussion Items:


(No action to be taken)



A.
Summer School



B.
2016-2017 Insurance Plan Design for Administrators, Support Staff Salary and Support Staff Hourly.  
XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a work session on Monday, May 9, 2016 at 6:00 p.m. and a regular session at 7:00 p.m. the District Board Room. 

B.
The District received a donation of $250 from Mrs. Vicky Cox to be used in the elementary library to purchase books.

C.
The District received a donation of $1,200 from Mrs. Pamela Mikesell to be used for the sound system rental during the HS Musical. 

D.
The District received a donation of new books from the following individuals to be used in the HS/MS Library via contributions through DonorsChoose.org valued at approximately $470.55. 


Tina Shackleford

Becky Olsen Bequette


Lyn Huff


Heather Jenkins


Emily Bizzarri

Tiffanie Horton


Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, March 14, 2016 at 6:00 p.m. in the district boardroom, for a Committee of the Whole Meeting.  The following members were in attendance: Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mrs. Briggs, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, Presiding.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent for Instructional Support;  Mr. Howie Kessel, Maintenance Director; and Mr. Brian McDowell, High School Principal.  Our student representatives Ms. Troxell and Ms. Briggs were also present.  

Business, Finance & Transportation


Ms. Dean presented the proposed 2016-2017 budget with projected revenues totaling $16,627,048 and expenditures totaling $16,932,891.  The projected deficit is $305,843 and does not include any capital or technology expense.  The board will review the numbers in detail at future budget workshops.  

Programs and Curriculum

Ms. Kugler passed out information on the proposed Vet Tech Program.  Should the Board decide to proceed, Ms. Fleener would need to get certified in the 16-17 school year and the program could be implemented in the 17-18 year.  Mr. Whitcomb agreed we should begin researching and also measure the level of interest.  Ms. Kugler explained that we most definitely have students expressing an interest.  We may even be able to generate revenue for the school by sharing the program.  In answer to Mr. Whitcomb’s question regarding the cost of certification, it would require four courses at the Penn State course rate.  Ms. Kugler explained to Ms. Briggs that this reimbursement is required as part of the Collective Bargaining Agreement.  


There are trips scheduled for 2016-2017 for German and Spanish.  Ms. Cline would like to have approval for April, 2017 as the cost of the trip is reduced at that time versus June, 2017.  Part of her trip to Germany will include time at her brother’s home.  The Dominican Republic trip for the Spanish class is in conjunction with the Gettysburg School District.  In the future these 
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trips will be planned every other year.  Mr. Whitcomb requested more information prior to being required to vote.  Mrs. Briggs questioned if there was any cost to the district and she was assured there was not.  We need twelve students to make the German trip and we need to register a year in advance.  Mr. Murray sees no downside and Mr. McDowell had no issues with these trips. 


Ms. Kugler met with the Gettysburg YWCA about a basic swim and water safety course for our third graders to be incorporated into our curriculum as it is being rewritten.  The YWCA is calculating the cost and more discussion will be held.  Mr. Whitcomb questioned what time of year this would occur and Ms. Kugler felt that the fall was the best time.  Mrs. Briggs asked about passing any fees to the parents and Ms. Cavey questioned scheduling conflicts.  


The board was sent information regarding our Safe Schools Audit which is highly confidential.  We had an excellent score and out-performed many districts.  Mr. Whitcomb asked about the next step in the process.  


The federal requirements regarding state assessments have not changed. While students graduating prior to 2019 are no longer required to demonstrate proficiency on the Keystone Exams in order to meet the state graduation requirements, participation in state assessments remains a federal requirement.  Ms. Kugler will be meeting with the High School regarding graduation requirements.  Mrs. Mikesell asked about our policies for cyber charter school students and home schooled students.  Discussion was held regarding our proficiency measures and if we will be prepared for changes.  Mrs. Briggs questioned our dropout rate and Mr. McDowell told her it was around 10%.  Counselors will be present at the next meeting for further discussion.  Mr. Whitcomb would like comparative data to other districts.  

Building & Grounds

Mr. Kessel explained we have four quotes for the hot water heaters.  The playground equipment and retrofits are here awaiting some sunshine for installation.  The bleachers have been inspected and minor repairs will be made. 
Policies/Guidelines


At this time, Mr. Whitcomb asked Ms. Cline if he could review the German agenda and if the itinerary was the same for both spring and summer trips.  She told him it was and that she is 
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hoping for more students.  She wants to reach out to other German programs and develop a partnership with other schools.  Mrs. Briggs discussed her experiences on a similar trip.  

Mrs. Mikesell discussed the cost of the solicitor and expressed a desire to not have the solicitor present at each meeting.  Mrs. Van Metre also questioned the cost and though an RFP would be a good option.  Ms. Kugler explained that Stock and Leader can handle every aspect of school law.  Mr. Whitcomb agrees to review our use and Mrs. Mikesell wants to be fiscally responsible.  

Mrs. Mikesell would like more opportunity for recess.  There was also a discussion regarding the new traffic pattern and it appears there are no complaints.  Ms. May felt it was moving nicely and Ms. Cavey made some suggestions for the buses in the morning.  All students enter the building at 8:40.  Ms. Briggs questioned if we had any issues with spring sporting events and traffic and Ms. Heller explained any new processes for visiting team buses. 

Public Comment


Mr. Dennison questioned the MS Soccer numbers and felt we had enough to support a girls’ soccer team.  He did not feel it was beneficial for girls to play on the boys’ team.  Ms. Heller explained the sanctioning process and the cycle for the sports schedule.  Mr. Whitcomb asked for an annual cost and also wants to review, in detail, the hiring process for coaches.  

The Committee of the Whole Meeting ended at 7:15 p.m. 


Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary
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The Fairfield Area School Board met on Monday evening, March 14, 2016 at 7:15 p.m. in the district boardroom, for a Regular Board Meeting.  The following members were in attendance validated by roll call: Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mrs. Briggs, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, Presiding.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Mr. Howie Kessel, Maintenance Director; and Mrs. Peggy Crider, Assistant to the Superintendent for Instructional Support.  Our student representatives Ms. Troxell and Ms. Briggs were also present.  

Minutes


On a motion made by Mrs. Mays and seconded by Mrs. Cavey, the minutes of the February 8, 2016 Committee of the Whole meeting were approved.  On a motion made by Mrs. Cavey and seconded by Mrs. Bequette, the minutes of the February 8, 2016 Regular Board meeting were approved.  

Presentations

Mr. Jack Inskip, President of Fairfield Historical Society, spoke about the society and invited everyone to a meeting scheduled on April 20th at 7:00 p.m. in the elementary auditorium.  Fairfield has a rich history and is noted as the second most historic town in Adams County.  Our churches, Fire Company, and school district act as the glue holding a community together.  


Mr. Brad Remig, PFM, announced the results of the bond sale.  The original savings estimate was $182,452 and the actual savings was $201,989.  We maintained our A+ bond rating which is critical for future debt interest rates.  At this time, the resolution noted in Item A., Other Action Items, was approved, in the aggregate principal amount of $6,050,000 on a motion made by Mrs. Mays and seconded by Mrs. Van Metre.  A roll call vote was taken with Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mrs. Briggs, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell all casting assenting votes.  
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Student Representative Reports


Ms. Briggs spoke about the school play and was proud to say she made the Ursula costume.  Spring sports have started and the yearbook will be completed in a few weeks.  There will be a Spirit Week during National Library Week to encourage students to use the library.  


Ms. Troxell spoke about the Pep Rally and the upcoming FCCLA Spirit Week.  She also told the Board she participated in the interview process for the Director of Technology and thanked Ms. Kugler for the opportunity.  

Building Celebrations


Mr. McDowell told the Board about the NASP State Tournament for the Archery Club.  10 out of 11 students set new personal best marks.  Shania Brown, a ninth grade student shot 271/300 and was the top female in Flight 1 and finished 31st out of 409 female participants.  The musical was a great success, spring sports are underway, high school students went on a college trip and the Ag Olympics and Spirit Week were both successful.  The Adams County and Hanover Art Shows will be occurring in March.  Jacoby Transportation and the driver will be donating their time and bus to take a group of students to Arlington Cemetery as part of a positive behavior initiative at school.  


Mrs. Richwine spoke to the board about two students, Summer Darr and Madison Calore who will be recognized at the PA State Museum for their poster entries for LCB Alcohol Awareness Education.  Miss Tompkins and Mrs. Richwine will be in attendance for the ceremony on April 5, 2016.  The winner of the Hershey Park Season Pass raffle was Shannon Shaffer who purchased the ticket from one of the students who rides her school bus.  The PTO raised $6,800 for the next phase of the playground.  She wished to thank, on behalf of herself and Mrs. Weber, the Ruth’s Harvest program for providing food bags to the elementary and middle school students on Fridays.  At this time, 39 bags are packed.  A pirate themed elementary spring concert will be held on Tuesday, March 15, 2016.


Mrs. Weber told the Board the details about the upcoming Spirit Week, which includes a dance, and Pep Rally and shared that the teachers are preparing for the upcoming PSSA testing.  
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Public Comment


Mr. Dean Thomas spoke about the elementary parking and drop off change.  He thinks it is backwards and traffic is backing up.  
Consent Agenda


There was some discussion regarding the foreign field trip and the fact that the trip was less expensive in the spring which is the time frame in Item D.   For this reason, on a motion made by Mrs. Briggs, seconded by Mrs. Van Metre, and unanimously approved, Item E, referencing a summer time frame, was removed from the Consent Agenda.  Mr. Whitcomb questioned our procedures for Item O, and Ms. Heller explained how we advertise for open positions.  Per the Collective Bargaining Agreement, a volunteer cannot apply.  Ms. Kugler introduced Mr. Nate Markar, the recommended Coordinator of Computer Services and Technology, whose start date will be determined by his clearances and his current employer.  Mr. Whitcomb asked about committees and structure regarding policies.  Mrs. Briggs questioned Item M and Ms. Kugler explained this was based on need.  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the Consent Agenda was approved.  A roll call vote was taken with Mrs. Mays, Mr. Strahler, Mr. Whitcomb, Mrs. Mikesell, Mrs. Bequette, Mrs. Briggs, Mrs. Cavey, Mr. Murray, and Mrs. Van Metre casting assenting votes.  

Administrative

   Actions
A.
Approved a field trip request from the HS Counselor & participating students to visit Bucknell University, University of Scranton and Lehigh University in PA to expose students to the college process March 21-22, 2016. 



B.
Approved the HS Course Selection Booklet (Grades 9-12) for the 2016-2017 school year.


C.
Approved a foreign field trip request from Mr. Jonathan Diehl, Spanish Teacher, and interested students from the Spanish I, II, III & IV classes to travel to Dominican Republic from April 8 – 14, 2017. 


D.
Approved a foreign field trip request from Ms. Ute Cline, German Teacher, and interested students from the German I class to travel to Germany from April 13 - 20, 2017. 
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F.
Granted support to the adjoining municipalities requesting PennDot to conduct a Road Safety Audit on SR 116 from Bullfrog Road to SR 16.       

Budget

G.
Approved the general fund bill list in the amount of $241,120.83 from February 7, 2016 through March 7, 2016.


H.
Approved the food service fund bill list in the amount of $15,830.40 from February 7, 2016 through March 7, 2016.


I.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
J.
Approved the temporary transfer of Mrs. Stacy Ulrich to the Elementary Library effective March 14, 2016 through the last day of the 2015-2016 school year.



Background:  Mrs. Ulrich is currently a High School English teacher and holds a certificate for Library K-12.   Her salary and benefits will remain the same.



K.
Approved Mrs. Patricia Ostermann as an extended term substitute High School English teacher effective March 14, 2016 through the last day of the 2015-2016 school year during Mrs. Ulrich’s temporary transfer to the Elementary, pending all certification paperwork is completed.



Background:  As an extended term substitute teacher, Mrs. Ostermann will receive $142.50 per day with no extension of benefits.






L.
Approved the resignation of Mr. Brett Barnes as the HS Assistant Varsity Boys’ Track Coach effective February 10, 2016 and grant permission for the administration to advertise and recommend for hire a HS Assistant Varsity Boys’ Track Coach for the 2015-2016 school year.



M.
Ratified the Superintendent’s acceptance of the resignation of Ms. Kathryn Yaroschuk as the HS IDEA Special Education Aide effective February 26, 2016 and grant permission for the administration to advertise and recommend for hire a part-time HS IDEA Special Education aide for the 2015-2016 school year.


N.
Approved the removal of Mr. Earl Johnson from the Professional Substitute List. 
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O.
Approved a supplemental contract for the following coaches /advisors for the 2015-2016 school year with salary per the Collective Bargaining Agreement.



Mr. Phomma Phanhthy



HS Varsity Head Girls’ Track Coach

$3,045



Mr. John Roan



HS Varsity Ass’t Girls Track Coach

$2,284



Mr. Justin Hoffacker



MS Head Track Coach



$2,436



Ms. Kara McCauslin 



MS Head Girls’ Volleyball Coach


$2,436



Ms. Stefanie Yost



MS Ass’t Girls’ Volleyball Coach


$1,979



Mr. Jeremy Griffith



HS Varsity Ass’t Baseball Coach


$2,284



P
Granted permission for the Superintendent to advertise and recommend for hire a temporary (one year) middle school assistant track coach for the 2015-2016 school year. 




Background:  The athletic director has informed the Superintendent that the number of students on the track team has increased to justify additional supervision and coaching.  Funding for this position would come from the budgeted, but not used, Varsity Winter Cheerleading position.



Q.
Approved the full-time employment of Mr. Nathanial Makar as the Coordinator of Computer Services & Technology with an annual salary of $64,000 and benefits per the Support Staff Policy.  His first day of employment will be determined by the Superintendent.

Policies

R.
Adopted Board Policy 000, Board Policy / Procedure / Administrative Regulations, on a second reading located in Section 000 - Local Board Procedures.


S.
Adopted Board Policy 001, Name and Classification, on a second reading located in Section 000 - Local Board Procedures.

T.
Adopted Board Policy 002, Authority & Power, on second reading located in Section 000 – Local Board Procedures.
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U.
Adopted Board Policy 003, Functions, on second reading located in Section 000 – Local Board Procedures.
V.
Adopted Board Policy 004, Membership, on second reading located in Section 000 – Local Board Procedures.

W.
Adopted Board Policy 004.1, Student Representatives, on second reading located in Section 000 – Local Board Procedures.

X.
Adopted Board Policy 005, Organization, on second reading located in Section 000 – Local Board Procedures.

Y.
Adopted Board Policy 006, Meetings, on second reading located in Section 000 – Local Board Procedures.

Z.
Adopted Board Policy 006.1, Attendance at Meetings via Electronic Communications, on second reading located in Section 000 – Local Board Procedures.

AA.
Adopted Board Policy 007, Policy Manual Access, on second reading located in Section 000 – Local Board Procedures.

BB.
Adopted Board Policy 009, Policy Process, on second reading located in Section 000 – Local Board Procedures.

CC.
Adopted Board Policy 249, Bullying / Cyberbullying on second reading located in Section 200 – Pupils.

Other Discussion Items:


Mrs. Mays wanted to inquire about the library committee and the exact purpose.  Ms. Kugler explained the committee is to help make recommendations as to where we are headed.   
Adjournment

On a motion made by Mrs. Van Metre, seconded by Mrs. Mays and unanimously approved by the Board, the meeting adjourned at 8:15 p.m.


Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

                    __________________________

_________________________________
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The Fairfield Area School Board met on Monday evening, April 11, 2016 at 7:00 p.m. in the district boardroom for a Committee of the Whole Meeting.  The following members were in attendance: Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mrs. Briggs, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, Presiding.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary;  Mrs. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent for Instructional Support;  Mr. Howie Kessel, Maintenance Director;  and Mr. Nate Makar, Coordinator of Computer Services and Technology. Our student representatives Ms. Troxell and Ms. Briggs were also present.  

Public Comment
Mr. Dean Thomas, who needed to leave, asked to speak about the Fairfield Historical Society meeting being held on April 20, 2016 in the elementary gymnasium.  The topic of the first meeting will be past area schools which are rich in history.  He encouraged everyone to attend.  Further public comment occurred at the end of the meeting. 
Business, Finance & Transportation


Ms. Dean reviewed changes in the proposed 2016-2017 budget based on the capital improvements the Board prioritized at the April 4, 2016 Budget Workshop. These items totaled $329,500 and increased the overall projected deficit to $613,593.  Ms. Dean also told the Board that upon further inspection, the track will not be able to be refurbished by recoating but will need to be reconstructed which has a much higher cost than presented previously.  The next budget workshop is scheduled for April 18, 2016.  Much discussion ensued regarding the state of the track, the level of disintegration, drainage, cracks, and asphalt.  Mr. Kessel explained, in detail, what may be necessary and both Mrs. Van Metre and Mr. Whitcomb expressed a strong desire to have total costs obtained which include completely replacing the track and correcting drainage issues.  Ms. Dean and Mr. Kessel also explained at this time, that we are able to install buzzers on the doors that will sound an alarm, based on our parameters, if the doors are let open.  This will cost the district significantly less than replacing the doors, allow us to make the change on all doors, and tie into our existing system.  
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Programs and Curriculum

Ms. Kugler spoke to the Board about teachers not being available to help students at the end of the day and wanted to discuss a potential change to the schedule which would allow more time at the end of the day for student needs.  There would be no change in the student day.  Mrs. Cavey questioned how this would affect coaches and Ms. Kugler explained that practices would not start until the end of the teacher day.  Mrs. Van Metre knows that coaches do instruct the athletes to get help before practice.  Ms. Briggs gave her opinion that teachers are very receptive to helping students.  Mr. Whitcomb and Mrs. Van Metre expressed their concerns that it has been their experience this is not always the case.  Ms. Briggs feels that the morning is a better time and Mr. Strahler questioned if we could switch times as needed.  Mrs. Briggs was concerned about students who ride buses and also wondered if the issue exists at both the high and middle schools.  Ms. Kugler said the problem is across both schools and times could not be switched day to day.  Much more discussion was held in an effort to dissect the optimum times for teachers, students, athletes, and transportation with all of the Board members offering suggestions and concerns.  Mr. Whitcomb and all members agreed that the teachers must be available for students.  Mrs. Cavey feels that the teachers should be held accountable and that most are truly there for the students.  This issue should be addressed with individual teachers as actions warrant and Ms. Kugler thought the Board’s desire, at this time, was to not change the schedule.  


Copies of the Special Ed plan were given and are also on display.  The plan will be presented on April 25, 2016 for Board approval.  


Ms. Kugler explained to the Board that we really have no control over our Charter School costs.  Mrs. Mikesell questioned why we are not screaming at our legislators.  We need a strong lobby to be effective.  Our charter school that we currently offer has been able to deter students from going to other schools but is not historically effective at bringing students back.  We need to put together some talking points and rally our community to flood the legislators with information.  
Building & Grounds

Discussed with budget information above. 
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Policies/Guidelines


Discussion was held regarding the Administrative Procedure for selecting the student representative to the Board.  It was explained that the only real change is offering the opportunity to all students in the Junior Class and not just those who are members of the Student Council.  Mr. Strahler was in favor of the new process as was Mr. Whitcomb who trusts we will ultimately choose the appropriate student.  The application process is extensive and ensures the student truly wants the position and involvement.  Ms. Briggs was very vocal about her disagreement with the change and Sara Laird, speaking from the public agreed.  Mrs. Mikesell thinks that Administration should decide and also pointed out that Student Council must be more proactive about disseminating information.  


Ms. Kugler reviewed the PSBA policies we have received and explained, in detail, which were completely new and which were updates.  Several Board members asked detailed questions which were answered by Ms. Kugler who pointed out that we should have a standing Policy Committee to review.  The committee will be chaired by Mr. Whitcomb and Mrs. Mikesell and Mrs. Cavey will be members.  

Meeting Change

Ms. Kugler reviewed the meeting date changes proposed to allow plenty of time to adopt a preliminary and final budget at voting meetings.  
Public Comment


Sara Laird spoke about a Farm to Table program and shared with the Board her concerns about her daughter’s stress level during PSSA testing.  She also implored the Board to video meetings and questioned the completion date for the elementary playground.  


Apryl Huster spoke to the Board about a summer school program and strongly urged them to put money in academics.  She is concerned our proposed Vet Tech program is not beneficial long term and is helping to develop a dental assisting program at FCAVTS.  


At this time Mr. Whitcomb clarified he wasn’t necessarily suggesting we change the teacher schedule but instead make it an eight hour day to make sure the teachers have time with students.  


The Committee of the Whole Meeting ended at 8:30 p.m. 


Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary



__________________________

_______________________________

Class of 2016 
	First Name
	Middle Name
	Last Name

	Diego
	James
	Austin

	Dustin
	James
	Baker

	Allisa
	Hope Denise
	Baker

	Michael
	Anthony
	Ball

	Emerson
	Early
	Bannon

	Adam
	William
	Becker

	Lydia
	Katherine
	Blinn

	Gage
	Nicholas
	Boettinger

	Lindsey
	Anne
	Boutin

	Haleigh
	Anne
	Bowen

	Jessica
	Belle
	Boyd

	Matthew
	William
	Boyd

	Joshua
	Henry
	Boyle

	Erin
	Lynn
	Briggs

	Peyton
	Maxwell
	Brockhoeft

	Samantha
	Danette
	Brown

	Julia
	Ann
	Budd

	Noah
	Michael
	Christner

	Ian
	David
	Clements

	Madelaine
	Grace
	Cliber

	John
	Henry
	Collins VIII

	William
	Glenn
	Connelly

	Kaitlyn
	Marie
	Craig

	Amanda
	Ashlyn
	Crevier

	Sarah
	Elizabeth
	Cupp

	Margaret
	Ellen
	Cupp

	Aliza
	Elaine
	Cupp

	Peyton
	Alexander
	Curtis

	Victoria
	Boone Korte
	Davis

	Tonya
	Marie
	Eiker

	Zoe
	Corinne
	Emory

	Epifanio
	Alberto
	Espada

	Shawna
	Ma'Kayla
	Eyler-Sayler

	Samantha
	Nichole
	Ford

	Jarred
	Wayne
	Forsythe

	Emma
	Elizabeth
	Golibart

	Brookelynn
	Erin
	Grinder

	Corey
	Michael
	Groves

	Emily
	Faye
	Hahn

	Samuel
	Adam
	Hand

	Jensen
	Andrew
	Hanks

	Mallory
	Lynn
	Harrington

	Joelle
	Elizabeth
	Hartman

	Abigail
	Ann
	Herring

	Hannah
	Mae
	Hess

	Devin
	Lee
	Hill

	Noah
	Jacob
	Hoffman

	Hunter
	Joseph
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